Partnering for Africa’s Future

RESPONSIBLE GOODNESS™
A New Aid Guideline for Enterprise Development

Responsible Goodness™ is a new guideline for foreign aid that supports the growth and sustainability of local entrepreneurs and private enterprise in developing countries. This approach works from the bottom up addressing the needs of a community through the concerns of the local business owners. It is a significant shift in aid circles from solving people’s problems for them to growing people who can take care of their own problems and build their own successful enterprises.  

We, who live in developed countries, can do better in supporting the growth of strong Nation/States in the developing world. We can do it better, cheaper and faster if we use our own history of vibrant entrepreneurialism as a guide. Partnering with small registered business owners in developing countries can fast-track poverty eradication through job creation and tax collection. While this is part of the strategic plans of bilateral and multilateral organizations, actual attention to registered business support and development has been lacking as a way of developing a middle class and tax base that is necessary for economic growth. 

Research shows that self-interest through business ownership is a far more successful avenue to increase employment, provide services and increase revenue through taxation. No Nation/State can economically grow without a tax base and will continually be dependent upon aid in a never-ending battle against poverty.

Responsible Goodness™ is directed at those entrepreneurs, leaders and business owners who are successful in their fields, who have demonstrated discipline and know what they need to grow their businesses. Many NGOs are already incorporating the principles of Responsible Goodness™. They are few, but the record is clear – they are successfully economically growing communities in some of the most poverty stricken areas of the world.

Micro-finance has been hailed as one of the most successful models in poverty alleviation.  However, micro-finance works within the informal market that rarely pays taxes. There are several important benefits of micro-finance that have been ignored in the research. The biggest benefit has been the required change of behavior through group lending. Grameen, FINCA, ACCION (and thousands of other micro-finance groups) all require weekly meetings, control of meetings by the group, and mandatory savings for further borrowing.

It is not just access to money that has successfully helped mostly women all over the world. It is the change of behavior in habitually paying and saving on a weekly basis. And, just as importantly, micro-finance has helped to educate the poor in banking methodology and introducing millions to the practical use of credit. This has been a necessary part of economic growth in that a Nation/State cannot grow without a banking system that allows borrowing and savings.  It is the important first step toward economic growth. However, because it works almost always in the informal sector, it does not support registered businesses that pay taxes. Indeed, the small business owner is largely ignored.

The Responsible Goodness™ model is simple, and more importantly manageable. It has limited fungibility and low risk. The downside, especially for Americans with big hearts and short attention spans, is that it requires patience and the putting aside of our intense need to solve other people’s problems. 

Developing a country is a long-term investment - not a short-term project.  It is imperative to quit self-important planning and start searching within communities for leaders and solutions. Who better than those small business owners that have survived and are committed to their communities? 

Responsible Goodness™ is a model to “bump up” these entrepreneurs and business leaders who are willing to accept the responsibility and challenges of partnership. Partnering is about building trust, sharing risk and learning, often counter-cultural communication patterns. 

After 30 years and three trillion dollars with little to show for it, it is time to turn to those organizations that are fulfilling the hoped-for promise of eradicating poverty and replicating what they know works. Responsible Goodness™ embodies these successful strategies and is a guide for those NGOs who really do want to put themselves out of business – and that is the best of all possible goals. 

The Responsible Goodness guildeline is markedly different in the following ways:

1. The NGO does not own or run a project, but works in partnership with the business owner to help them accomplish what they need to get done. 

2. The needs and priorities of the community are established by the business owners in the community.

3. Self-interest is understood to be a primary motivator and is channeled through the registered business community.

4. The program works with business owners who are respected in their communities, have proven track records and know how they want to move forward.

5. Significant time is put into the establishment of relationship and communication before a project is begun.

6. There are mutual, shared expenses and time that are acknowledged and carefully recorded.

7. Small shifts through training and reporting are instituted that can be absorbed to change behavior.

8. How a business owner presents problems, solutions, responsibility and accountability is more important than the actual outcome of proposed results.

9. The business owner is ALWAYS the leader and if they cannot lead, the project ends.

10. The NGO must be able to clearly say NO and stop projects when mutual agreed upon behaviors are not followed.

11. Much time is spent communicating with a potential partner what the difference is between a partnership and a give-away program.

12. There is a long-term commitment to the community and to the partner (5 to 15 years).

13. “Bumping up” a business covers a wide array of subjects. Some examples: how to plan and set up simple accounting systems, what competition means to their business, how to increase business, how to manage inventory, how to set up a website, how to produce a brochure, how to negotiate prices, understanding the responsibility of borrowing, how to train employees on new equipment, how to use a computer, how to write a proposal, how to negotiate credit with banking institutions.
14. Equipment and training is procured as close to the project as possible. This supports other local businesses and talent.
15. Evaluation at critical junctures allows for refinement of the project and altering direction in the event the project falters to prevent failure. It is paramount to success that an evaluation process be clear to all parties and done after each stage of the project.
16. If the project evaluation is successful, a discussion begins about another project. However, there is no promise to either partner of continuing involvement. Often times, one-off projects are the most successful for sustainability.
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